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2009-2010 Funded Enrollment:

¥ Federally-funded Head Start: 329

¥ State-funded Head Start: 44

™ Federally-funded Early Head Start: 96

¥ State-funded Early Head Start: 34

¥ Federally-funded Early Head Start ARRA Expansion: 64

Actual Enrollment (as of 06/01/2010)

¥ Federally-funded Head Start: 329

¥ State-funded Head Start: 42

¥ Federally-funded Early Head Start: 96

¥ State-funded Early Head Start: 37

¥ Federally-funded Early Head Start ARRA Expansion: 61

Average actual monthly Head Start Enrollment September 2009 through May 2010: 381 (103%)
Average actual monthly Early Head Start Enrollment June 2009 through May 2010: 130 (100%)

Average actual monthly Early Head Start ARRA Expansion Enrollment June 2009 through May 2010: 14
(22%) *ARRA Expansion was not funded until December of 2009 and was not fully operational during the
months of December 2009 to May 2010.

Percentage of eligible children served:

Prior to award of Early Head Start Expansion funding, TCC was funded to serve 46% of the
estimated age and income-eligible children in the service area.



Percentage of enrolled of children up to date on a schedule of preventative and primary health care per
the state’s EPSDT schedule:

Head Start 87.92%; Early Head Start 102.55%.

Percentage of enrolled children completing professional dental exams:
Head Start 96.62%.

Information about parent involvement activities:

Our Head Start program has offered many parent involvement opportunities for our families to
attend. Head Start is reaching out to collaborate with area agencies in order to reach more
families for recruitment and work with our enrolled families. This past year we have built strong
relationships with area ECFE programs, Community Service programs and the Early Childhood
Coalitions. Together we were able to offer an array of opportunities such as Community Baby
Shower, Four Corner Stones for Financial Literacy and English as a Second Language (ESL) Class

and offered a Children’s Music Concert and picnic.

Information about TCC’s efforts to prepare children for kindergarten:

TCC utilizes Work Sampling to record children’s progress. Outcomes will be reported in the
official report.

The Work Sampling Online Assessment Tool is a validated researched based tool used to do
authentic on-going child assessment of children 3-5 years of age. TCC has used the work
sampling assessment process for the past 12 years. The tool measures growth and progress over
time in 8 domains. Children are assessed 3 times per year, in the Fall, Winter and Spring.
Children will fall into one of the 3 assessment areas, Not Yet; In Process; or Proficient. Children
may progress from “Not Yet” to “Proficient” throughout the year. Teachers use these reports to
determine better individualized programming for the children. Administrators use these reports
to assess and determine professional development for the agency and for individualized staff
training.



The following graphs show the progress of 277 four-year-old (pre kindergarten) children during
the year in each of the 8 work sampling domains:

I: Social and Emotional Development

II: Approaches to Learning

Child Performance Indicator Distribution
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III: Language Development
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V: Mathematics
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VIII: Physical Health and Development
Child Performance Indicator Distribution
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IV: Literacy
Child Performance Indicator Distribution
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VI: Science
Child Performance Indicator Distribution
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VII: Creative Arts
Child Performance Indicator Distribution
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Funding and Budgets:

Public and Private Funds Received and Amount from Each Source:

Little Falls Childcare Coalition

Little Falls Childcare Coalition - private

EHS Federal Regular

EHS State Regular

EHS Inkind

EHS Federal ARRA

EHS Federal ARRA Expansion
HS Federal Regular
Common Bond Communities
Food Support

MCICC

Give MN

HS State Regular

HS Donations - private

HS Inkind

CACFP

HS Federal ARRA

Total Revenue

Revenues:

HS $2,409,728.00
HS ARRA $103,284.00
HS Inkind $659,321.00
EHS $1,080,594.00
EHS ARRA $238,486.00
EHS Inkind $485,061.00
USDA $115,249.00
Other $38,780.00
Total $5,130,684.00

Budget:
Salaries/Fringe
Consultants
Travel

Space Costs
Equipment
Office Supplies
Program Supplies
Training

Inkind

Total:

$3,011,063.00
$126,844.00
$199,467.00
$417,669.00
$194,203.00
$118,816.00
$482,893.00
$46,141.00
$960,819.00

$5,557,915.00

$5,500.00
$752.00
$868,711.00
$211,883.14
$485,061.12
$9,261.38
$229,225.04
$2,208,129.00
$21,671.00
$8,434.89
$784.91
$0.40
$201,599.03
$1,636.45
$659,321.11
$115,429.16
$103,284.34

$5,130,683.97

Expenditures:

HS

HS ARRA
HS Inkind
EHS

EHS ARRA
EHS Inkind
USDA
Other

Total

$2,409,728.00
$103,284.00
$659,321.00
$1,080,594.00
$238,486.00
$485,061.00
$115,429.00
$38,780.00

$5,130,684.00



The results of the most recent review by the Secretary and the Financial Audit:

TCC Head Start/Early Head Start participated in an annual Risk Management meeting with HHS in
October of 2010. TCC's area of focus will be to improve medical screening and treatment rates. TCC will
be reporting on this in the next federal grant application and is already implementing strategies to
increase rates. TCC is placing a special focus on the shortage of dental providers and is working with the
dental program at Central Lakes College in Brainerd, MN to secure dental services.

TCC Head Start/Early Head Start’s last federal on-site monitoring review was held in 2008 and its next
review will be conducted in 2011.

TCC’s independent financial audit, completed in November of 2009, contained no findings or questioned
costs. The results of the November 2010 audit will be available soon and the organizational financial
statements will be included in the organizational annual report this winter.
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